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CLT Adventure Days – Bushcraft Programme 

A multi-school trust wanted to deliver a shared adventure and enrichment day programme across 
their schools, combining bushcraft, sport, and performing arts. The objective was high-quality, 
hands-on activity for 900 students without inflating costs or placing pressure on school staff. 
 

900 
Students 

3 
Activity streams 

£18k 
Total saving 

 

The Challenge 

Situation 

A multi-school trust needed a shared adventure programme that could serve 900 students across 
bushcraft, sport, and performing arts – without inflating per-head costs or creating additional 
workload for school staff. 

Task 

Design and deliver a varied, skills-based programme across multiple activity streams with clear 
educational outcomes including problem solving, teamwork, and student wellbeing. 
 

The ESL Approach 

• ESL sourced and coordinated all specialist providers and delivery partners 
• Programme structured across bushcraft, sports, and performing arts streams 
• Full end-to-end management including venue, logistics, and on-the-day delivery 
• ESL leveraged exclusive provider partnerships to negotiate below-market rates 

 

Results 

 



 
• 900 students engaged across the programme 
• £20 saved per student vs standard market rate 
• £18,000 total saving across the programme 
• Strong educational outcomes across problem solving, teamwork, and wellbeing 
• Zero planning burden placed on school staff 

 


